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T he High Value Agriculture Project (HVAP) works to reduce poverty and vulnerability in 13,500 
households in the hilly and mountainous areas of 
Nepal, through the development and promotion of 
agricultural value chains. This is implemented by the 
Ministry of Agricultural and Livestock Development, 
and is one of the four projects supported by the 
International Fund for Agricultural Development, 
IFAD. Working in different parts of the country, 
representatives of these different projects meet at least 
twice a year to look at the steps taken and at the results 
achieved in the field. These meetings have proved 
fruitful, helping them build stronger linkages between 
them and also sourcing resources to meet specific 
project needs. They have also helped them all pool  
and share knowledge and information in the form  
of lessons and recommendations – for example on 
experience capitalization.
During the past two years, the experience 
capitalization approach became part of the HVAP 
programme. The process started in 2017 when a 
colleague and I were invited to attend two 4-day 
workshops organised by CTA in Goa and Pondicherry, 
in India. During these workshops, on behalf of our 
project, both of us developed an institutionalization 
plan which would help us adopt the approach within 
HVAP. The plan was later shared and discussed with 
the entire project team and endorsed by the project 
manager, with slight revisions to align the process with 
the project’s yearly operations and budget mandates. 
My colleague and I facilitated a set of meetings with 
which a group of well-qualified professionals came to 
understand the purpose of an experience capitalization 
approach, and developed the basic skills needed to run 
it. This helped convey the need to work towards the 
institutionalization of the approach.
Adopting the experience 
capitalization approach
When we shared with our colleagues what we had 
seen and learnt during the experience capitalization 
workshops in 2017, many of them – both at the head 
office and at the different field offices – were 
impressed. They were able to see the potential benefit 
of adding it to the everyday documentation processes 
and methods we had been using, such as success 
stories, case studies and progress reports. The HVAP 
project has since developed and introduced some of 
the steps, such as that of “framing” the whole process 
to make it more contextual and relevant to our 
activities. Rigorous discussions also focused on the 
need to revise the project’s knowledge management 
strategy. Our objective was not to replace the 
ongoing KM activities, but rather to complement the 
current tools, techniques and processes that were 
already in place. This process is still going on.
The High Value Agriculture Project (HVAP), implemented  
by the Ministry of Agriculture and Livestock Development of 
Nepal and funded by the International Fund for Agricultural 
Development (IFAD), has taken different steps to adopt the 
experience capitalization approach, and has shared the 
main lessons drawn with other IFAD-funded programmes.  
In order to extend and monitor the uptake of this approach,  
it has introduced a “chain-mentorship” approach, helping it 
reach more staff members.
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At first we shared information about the approach  
with the project staff, including the district project 
coordinators and the social development officers, 
providing useful tips on how to start and complete an 
experience capitalization process. These colleagues 
were busy collecting data and information, and were  
in charge of identifying, assessing and documenting 
specific experiences, and then presenting draft 
documents to the project management unit to be further 
processed and completed. Spot coaching and one-to-
one mentoring was provided to those in the field. 
Such efforts not only helped them recognise the value 
and significance of experience capitalization, but  
also helped to create a sense of unity and the team 
spirit needed for achieving a common goal. In this 
way, the experience capitalization approach was  
not owned by one or two individuals, but by the  
team as a whole. Experience capitalization has been 
considered and treated as a cross-cutting effort, and 
although led by the KM unit, it is now included in 
everyone’s job descriptions. This means that all staff 
members’ performance will be evaluated as per their 
contributions to the capitalization processes that  
are taking place. 
The HVAP project manager was so impressed with 
experience capitalization that he asked us to conduct 
and facilitate a dedicated session to train all staff 
members. The session helped us show how 
experience capitalization can leverage project 
knowledge and experiences in an efficient way. 
Describing what we did in India, we showed how we 
had focused on one of the project’s most significant 
interventions – the Business Literacy Class (BLC) – 
and how, as a result, we were able to develop multiple 
knowledge products and communication materials: 
radio programmes which were later broadcast in 
local FM stations, video products (a short 
documentary), and written products. The BLC 
success stories were also shared on the social media 
accounts of the projects and on IFAD’s Facebook 
page, as well as in local newspapers. These products 
have helped us show the results of our project to the 
donors, to the project beneficiaries, and to a wider 
audience that has included the provincial and the 
local governments, other IFAD-funded projects and 
partner NGOs. Most important of all, they helped us 
identify and share key lessons and recommendations 
that we shared with our own teams.
Left “This is what we did”: 
gathering and sharing 
information with those 
directly involved in the 
Business Literacy Classes 
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And even more important, perhaps, is that the lessons 
we drew have also been taken by other IFAD-funded 
projects in Nepal. This was largely the result of the 
four-day training workshop which took place in 
Pokhara, in January 2018, as one of the regular 
meetings where managers of the four IFAD-funded 
projects in Nepal get together. Together with other 
colleagues who also joined the CTA workshops,  
we shared concepts and ideas, and  
invited them all to look at their own activities  
and results, and draw key lessons.
Key learnings for innovation  
and advocacy
During the first CTA training workshop, the 
facilitators presented the “learning module” prepared 
by the Food and Agriculture Organization of the 
United Nations, and this gave us all a general idea of 
the approach. The module is very informative, clearly 
describing all the theoretical aspects behind an 
experience capitalization approach: the basic 
Above Project staff facilitating 
a capitalization session in  
the Jajarkot district 
principles, the conditions needed and the steps 
involved. The workshops we went to in India also 
helped a lot, and the information shared both by the 
facilitators and by all participants was very useful. 
However, a key element has been the “learning-by-
doing” approach which was chosen, and the 
facilitators’ suggestion of starting and completing a 
process – and effectively learning by doing this.
Equally important has been the involvement of my 
colleagues. Coming back from India I invited all staff 
members to share their ideas about the experience 
capitalization approach, and we looked at the potential 
benefit of adding it to our regular KM system. I also 
encouraged many of them to actively work on and 
contribute to this process. After talks with the KM 
unit, and as suggested and approved by the project 
manager, we formed a gender-inclusive team with 
members who were comparatively young, with a 
diverse background and technical expertise and, most 
importantly, with a strong “can-do” attitude. The 
team included a wide range of staff members, from 
senior experts at the head office to field level staff. 
The session helped us show how 
experience capitalization can 
leverage project knowledge and 
experiences in an efficient way. 
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The objective of forming such a team was to support 
the involvement of as many colleagues as possible, 
representing the project’s different levels and 
departments. The newly formed team consisted of  
35 social mobilisers from the field offices, seven social 
development officers from the district offices, and a 
social inclusion expert and a capacity development 
officer from the head office. With different offices  
and locations involved, it was not possible for me to 
mentor each team member individually, and at all 
times. This is why I introduced the concept of 
“chain-mentorship”.
This meant sharing a general overview first with  
this team, together with useful tips and how-to advice 
for institutionalising the experience capitalization 
approach. The social inclusion expert and capacity 
development officer, both of them working at a 
national level, had the overall responsibility of 
backstopping the social development officers at the 
district offices, who then supported and shared 
information with the social mobilisers from the field 
offices. As overall facilitator, I also worked together 
with the entire team, focusing on a few technical 
matters as needed. 
This helped us work at different levels simultaneously, 
giving us the feeling of performing as a team. At the 
same time, it helped us enhance the skills of many 
staff members. Most importantly, this approach 
proved helpful in balancing the workload associated 
with the adoption of experience capitalization, 
distributing tasks evenly among team members.
Having followed the experience capitalization 
process proactively for 2 years now, I have seen the 
capacities and confidence of my colleagues grow.  
I have also seen my own skills develop, and this has 
helped me advocate for and support the adoption of 
the lessons we identified, and of the approach as a 
whole – even beyond the IFAD projects in Nepal.  
A small example this can be seen in the development 
of the action plans I made for sharing the lessons 
learnt with the BLC case. Presenting no objections, 
the project manager approved the budget that was 
required to collect data from the field (a total of NPR 
200,000, or US$ 1,800), and later, to produce a short 
video documentary. This will soon be online. 
 
Below Rigorous discussions 
focused on the need to revise 
the project’s knowledge 
management strategy, and on 
the best way to complement 
the tools and techniques 
already in use 
Having followed the experience 
capitalization process proactively  
for 2 years now, I have seen the 
capacities and confidence of  
my colleagues grow.
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Recommendations and way 
forward
Many colleagues were not very enthusiastic at  
first and did not see the benefits of incorporating 
experience capitalization into the existing KM 
practices. Some team members were not convinced 
as the project already had its own well-established 
KM system, which had been widely recognised  
and praised by the government and donors. Others 
doubted the need of doing this at such a late stage  
(the project started several years ago). Many 
colleagues had the idea that experience capitalization 
had to be taken up by the KM unit, as it was not 
initially included in everybody’s job descriptions.  
In short, there was an unspoken reluctance and a  
lack of motivation to work together as a team.
In spite of these difficulties, we have had positive 
results. With this is mind, I strongly recommend  
three things to be considered by CTA or by any other 
organisation working to support the adoption of the 
experience capitalization approach. First, one or two 
staff members should not be the only ones responsible 
for trying out a capitalization process within an 
organisation. Instead, it is better to organise an 
inception or orientation workshop with representatives 
of the projects or teams that are going to be involved, 
and officially launch the approach. The meeting 
should consider the participation of project managers 
and key staff of each of those projects. 
Second, the adoption of the approach should be 
included in the discussions that take place during  
the design of a project, and not when this has already 
started. Third, we should have a national and a 
regional pool of experience capitalization facilitators. 
While carrying out any workshop, meeting or 
training course on experience capitalization, these 
experts can be called upon to support the efforts 
going on in their country or region.
Running an experience capitalization process and  
at the same time mentoring other facilitators can be 
labour-intensive and inefficient. All organisations 
should introduce the chain-mentorship idea as we  
did in Nepal. This can go hand-in-hand with the 
organisation of a country-level Community of 
Practice. As the best way to advocate for or support 
the adoption of the approach, this can be done by 
engaging and involving government professionals, 
private sector representatives, development partners, 
and civil society professionals. 
Above Those who were invited 
to join the team shared many 
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